
Accreditation Boot Camp 
 
 CPSE is having an Accreditation Boot Camp at the 2016 conference this year. The intent of the program 
is to help agencies that are just starting out or are thinking about starting the process.  
 
Subject: Starting the Process of Quality Improvement 
 
Want to know how to start? Having trouble getting your arms around the process? Is your agency poised 
and committed? The 2016 Excellence Conference has a program to help you with getting off on the right 
foot. The Accreditation Boot Camp will feature presentations designed to assist agencies in organizing, 
planning, developing, and executing the self-assessment process.  The following classes will prepare you 
and your organization to achieve accredited status: 

         How deep is your bench? Building an effective and redundant accreditation team. 

         Establishing the accreditation culture 

         Peer team site visit 101: facilitating effective verification and validation 

         How to Get Started on Your Accreditation Journey 

         The Four Parts to the Self-Assessment Manual 

To sign up now and receive the early bird discount click here. 
 
 
 

https://netforum.avectra.com/eWeb/DynamicPage.aspx?Site=CPSE&WebCode=EventDetail&evt_key=47d37b82-1651-4681-be48-087e30d0ffff

